Port of Camas-Washougal Revised Work Program
Revised April 24, 2009
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Task 1: Project Startup and Public Involvement

1.1 Kickoff Meeting and site tour

1.2 Background research

1.3 Public involvement plan strategy

Task Two: Public Information

2.1 Project website development and maintenance

2.2 Develop online community survey

2.3 Implement online community survey

2.4 Project contact list/database (on going)

2.5 Press releases/community newsletters

Task Three: Concept Plan Development

3.1 Review previous information

3.2 Photo documentation/idea board development

3.3 Infrastructure Research

3.4 Infrastructure Planning

3.5 Concept Plan alternatives - Initial (3)

3.6 Preliminary Cost Estimates

3.7 Concept plan alternatives - Revisions (2)

3.8 Team meetings (5)

3.9 Meeting Minutes

Task 4: Community Outreach

4.1 Public open houses (up to 3)

4.2 Stakeholders Interviews

4.3 Port of Camas-Washougal commission update

Task Five: Development Standards

5.1 Draft development standards

5.2 Revise development standards

5.3 Technical Team Meetings (4) - -

5.4 City of Washougal meeting

5.5 Documentation of Technical Group _ _

%

Final Product Delivery

Deliverables:

- Final Concept Plan

- Final Development Standards
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